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Mark Watkins
R e
From: Tom Steinbach <tsteinbach@oconomowoc-wi.gov>
Sent: Tuesday, November 17, 2015 2:42 PM
To: Mark Watkins
Cc: Darnott@ruekert-mielke.com; '‘Mary Moresco'
Subject: RE: Funding for Adaptive Management
Mark,

As you know we are still in the process of developing our strategy for contacting and working with the land owners /
producers in the watershed.
I'll try to answer your questions to the extent | can at this time.

What is the procedure to acquire funds?
Through the contract or agreement we develop for this program.

How much funding maybe available?

We have identified $50,000 for funding for County work over the duration of the program.

| would expect most of the work would be done in the first half of the program as we get projects established. This
amount is for the work anticipated from all three counties.

Will there be a contract developed between parties developed?
Yes we envision an agreement to be entered into to define as much as possible the work tasks to be provided by the
County and the associated costs.

Is a county board authorizing resolution needed?
We will not require a resolution be passed.

If the County is asked to house staff, will staff support funds be available?
We would consider this in the development of the agreement.

What expectations does the program have of the county?

At this time based on our discussions, we would like to have the County staff assist us in making contact with the
producers if they have had previous conversations with them and have a relationship established. We would also like to
be provided with any historical information on potential project sites that could enhance our conversations with the
producers. Any mapping information that could be of benefit to our program that we have not received already would
also be appreciated.

| hope this provides some answers to your questions.
Thanks for your help thus far with this program.

Tom

From: Mark Watkins [mailto:MarkW@jeffersoncountywi.gov]
Sent: Tuesday, November 17, 2015 1:22 PM

To: tsteinbach@oconomowoc-wi.gov

Subject: Funding for Adaptive Management




